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SeSTA’s Vision 2025 Scale Up Model
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The organisation is financially sustainable with Agricultural practices become
diverse fund base and unreserved/untied funds to sustainable, climate-resilient and
manage external funding uncertainties. less vulnerable.
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High performing institution in place, recognised The employment rate of
for its organisation efficiency, technical skilled youth goes up.

competence, the scale of operation, adaptability,
stability, agility, and resilience.

1.5 lakh small and marginal farming families Women Farmers' sense of
have round the year food security, enhance annual social and political
income by INR 50000 per annum, and reduce risks agency increases.

related to credit, irrigation, and insurance.

SeSTA
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SeSTA’s intervention model

Mobilize women to Build social capital,

form strong village along with savings
institutions at and access to
three tiers- hamlet, loans via Self
village and block Help Groups

Provide each household with
at least two sets of intervention

—animal husbandry/ System of

Rice Intensification/
horticulture/ System
of Crop Intensification

Help improve
soil fertility,

create irrigation

infrastructure - for

individual and
community

Leverage average
investment per
household -
Rs. 10,000
over 3 years- from

donor and govt schemes

www.sesta.org Seven Sisters Development Assistance (SeSTA)




Key Processes And Activities Implemented At The Grassroots Level

IMPLEMENTATION PROCESS

rCornmunity Mobilization ) i Planning ) & B SEETREN 7
(Formation and reaching (Facilitating livelihood ocial Vapping
) R Fund Transfer, Wealth Ranking
out to community » planning in the buildin
organizations like SHGS. context of local 3 =
. relevant linkages
VOs and resources, people's skills Resource Mapping/
I associate tiers) J . and social realities) b A Selection of Patch
= =, e ~ o I ~
Sevicveund . P Implementation of e ransect Vist
monitoring of ' Technical trmn'mgs ' Sfts b vromier
activities by SHGs and handholding farmers/ SHG
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b y L ) L o and Mapping

Live data collection e Exposure Visit

through mobile-based apps




SeSTA’s Exit Plan from a Geography

Deploys a block level team to
reach out to target population to
carry out Value Chain Studies,
Participatory Rural Appraisal
exercise, Baseline Studies. The
team has a senior person and a
freshly trained executive.

Household level livelihood
planning done; interventions
executed based on resource
availability and future visioning;
provides technical support,
resource investment and allied
services to the households.

Continue to work with Farmer
Producer Organizations with
strong focus on outcomes

and targets. Prepare for
required.

(

Build Farmer producer
Identifies and trains community cadres, Organisations. Trainings on

builds their knowledge, vision and capacity building to office
creates a pool of Community Resource

bearers. SeSTA staff deputed
) Persons (CRPs) (Agriculture and mP to work for Farmer Producer

Animal Husbandry facilitators). Organisations . Build
Backward and forward
Interventions focused on stabilizing linkages

income, food security and
for women to address issues of

violence and governance.




Groomed a
Batch of
Adhikar Sakhis
on revenue
based model

Convergence

cell to support
Govt & CBOs

Working in 15
blocks of
Assam &

Tripura

Technical
Partner of
ASRLM in 13
blocks for
SANNA

Over 5000 IBS
plans
submitted &
in different
stages

Partnership
with FES for
entitlement
mapping
through
mobile app




Regular OD events to keep in track with

goals

Inhouse professionals who are certified

recruiter

Periodic trainings on gender awareness
& sensitivity along with group
processed

OD Processes

Executive Traineeship Program to
groom young development

professionals

Livelihood training to groom further
trainers

Regular training on thematic activities
along with a batch of trainers on
Theatre of Oppressed

HRM systems tracking through MIS
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no  village SHG Farmer Name  Income(Rs) IncomeiRs) Income(z) Activity Done Year

1 Klias Radhike  PuisbiDin 17000 26800 15600 2000
Barkola

2 Kliae. Redhiks  Kuniks e 116160 13m0 17800 Huntivallr e Paddp e ot 2000
Barkely

3 Khas. Radhika  JayaDas 26800 35100 2800 PaddyNegetable Pigpery 2020
Rarkili

4 Raenhort Kanaklszz  Priyodota deka 1500 33500 52006 FlcheryPaddyPoultoycectable Piggery 2020

§ Kl Racdhiby  Budnslioni 9600 18200 8600 PuklyNegelabe Piggesy 220
Barkola Das

Online _—— FPO

| S Land holding classification(%) Baseline VS Midline Income

B Category1(C-06 Bigha Land) NN Category2(0 6.5 Bigha Land) Baseline income [ Midiine Income
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Bezera Mangaldal




