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Presence in 
30 blocks of 

3 states 
Working 

with 50 K HH 
through 

4300 SHG & 
PG 

Livelihood 
support to 

30 K HH 

Trained over 
6000 

grassroot 
workers of 

SRLMs 

More than 
85 

professionals 
working at 
grassroots 

Over 5000 
irrigation 
support 

provided 

Grooming of 
nearly 400 
community 

cadres 

Supporting 
12 FPOs with 

over 12 K 
membership 

Outreach 











Entitlements & MGNREGA 

Groomed a 
Batch of 

Adhikar Sakhis 
on revenue 

based model 

Technical 
Partner of 

ASRLM in 13 
blocks for 

SANNA 

Convergence 
cell to support 
Govt & CBOs 

Partnership 
with FES for 
entitlement 

mapping 
through 

mobile app 

Working in 15 
blocks of 
Assam & 
Tripura 

Over 5000 IBS 
plans 

submitted & 
in different 

stages 



OD Processes 

Regular OD events to keep in track with 
goals 

Executive Traineeship Program to 
groom young development 

professionals 

1 2 

Inhouse professionals who are certified 
recruiter 

3 
Livelihood training to groom further 

trainers 

4 

Periodic trainings on gender awareness 
& sensitivity along with group 

processed 

5 
Regular training on thematic activities 

along with a batch of trainers on 
Theatre of Oppressed 

6 

HRM systems tracking through MIS 



Usage of technology 

IT & 
MIS 

App 
based 

profiling 

Training 
tracker 

FPO 
management 

Donor 
management 

ODK 
app 

Online 
MIS 

Livelihood 
tracker 


